
 Memorandum 
 
To:  Honorable Mayor and Members of the City Council 

CC:  Members of Administration and Public Works Committee 

From: Stefanie Levine, Senior Project Manager. 

CC: Edgar Cano, Public Works Agency Director; Lara Biggs, Capital 
Planning Bureau Chief/City Engineer 

Subject: Approval of Change Order No. 1 with SmithGroup, Inc. for the Evanston 
Shoreline Repairs (RFQ 21-45) 

Date:  November 14, 2022 

 
Recommended Action: 
Staff recommends that City Council authorize the City Manager to execute Change Order No.1 
to the agreement with SmithGroup, Inc. (35 East Wacker, Suite 900, Chicago, IL 60601) for the 
Evanston Shoreline Repairs (RFQ 21-45) in the amount of $43,520. This change order will 
modify the contract amount from $333,000 to $376,520. 
 
Funding Source: 
Funding is provided from the Capital Improvement Fund 2020 Good Neighbor Funds (Account 
415.40.4219.62145 - 522006), which has an approved budget of $85,000 for this line item, all 
of which is remaining. 
 
CARP: 
 Urban Canopy & Green Space 
 
Council Action: 
For Action 
 
Summary: 
On October 10, 2022, the Evanston City Council directed staff to reopen the dog beach and 
obtain pricing to design a permanent and ADA accessible access to this facility. Staff is 
currently working with coastal engineering consultants SmithGroup on the Evanston Shoreline 
Repair project.  SmithGroup, who has demonstrated the appropriate expertise (coastal 
engineering, structural engineering, and geotechnical engineering) to perform the consulting 
services needed for the shoreline repair, is ideally suited to perform the work needed to provide 
the necessary dog beach infrastructure and were thus solicited for pricing to design this 
improvement. Adding this service to SmithGroup’s existing contract as a change order also 
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expedites the procurement of this work by eliminating the need to issue a time consuming 
request for proposal which will likely help reduce the overall project schedule should the work 
move forward to construction. 
  
SmithGroup’s total cost for engineering services is $108,800. Due to this high cost, staff 
recommends proceeding with initial data collection and concept design only at this time which 
will provide a preliminary design of the improvements required and an order of magnitude cost 
estimate. At that point, the City Council can decide whether or not to proceed further with the 
project to complete design documents, bid the work and ultimately construct the improvement. 
Staff therefore recommends approval of the data collection and concept design tasks only at a 
total cost of $43,520. 
 
Legislative History: 
On April 11, 2022, the City Council approved a contract with SmithGroup for the Evanston 
Shoreline Repairs. 
On October 10, 2022, City Council discussed reopening the dog beach and directed staff to 
hire a consultant to design the supporting infrastructure. 
 
Attachments: 
Change Order Form / SmithGroup Proposal 
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CITY OF EVANSTON  

CHANGE ORDER 

 

 

Change Order No. 001 

Date: 11/14/2022 

Agreement Date: 04/22/2022 

 
PROJECT: Evanston Shoreline Repairs (RFQ 21-45) 

OWNER: City of Evanston 

CONSULTANT: SmithGroup, Inc. 

 
 
 

The following changes are hereby made to the AGREEMENT:  

 
Provide data collection and concept design services for a dog beach access structure as 
detailed in the attached proposal. 

 

 
Change to CONTRACT PRICE: $43,520.00 

 

Original CONTRACT PRICE:  $ 333,000.00 

Current CONTRACT PRICE adjusted by previous AMENDMENT $ 333,000.00 

Total change in CONTRACT PRICE for this CHANGE ORDER  $   43,520.00 

The CONTRACT PRICE including this CHANGE ORDER will be $ 376,520.00 

   

Original Date for Contract Completion  03/31/2023 

Current Date for Contract Completion  03/31/2023 

Time Extension (in calendar days)     0 days 

Modified Date for Contract Completion  03/31/2023 

 

 

 

 

 

 

 

Approved by (Owner): 

                                   

 

                                               City of Evanston Date 

 

 

Accepted by (Consultant): 

   

                                                SmithGroup, Inc. Date 
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CHANGE ORDER 1
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